GPHS Band Board Boosters Minutes
August 25, 2022
 

1. Call to Order: 7:00pm
1. In attendance: Kimberly Skrinde, Dzana Kovar, Darci Halverson & Cindy 

· President’s Report: No President Report

· Band Director’s Report: Tadd Morris- VIA Email
Red, White and Blue Game is September 2, 2022.

· Red, White and Blue Game:  Band is to meet at GP at 3pm. Action Item Darci: Confirm 3pm is the correct time. Done

Game Logistics- Kids are responsible for getting their instruments loaded into the truck or bus as well as being responsible for their own Hat Boxes- They will take them on the bus with them.

Uniforms: Will go on the hanging racks into the instrument truck.  Action Item Kim: We need a volunteer to help with this since Cindy is not available.

Rehearsal with the Snohomish Band from 3;30- 5pm and Pizza Dinner Pizza Dinner 5-6. Action Item Kim:  We need donations from families Pop, Water, and desserts. (Cookies)

Volunteers Needed for the Game, including people to work the concessions.  Action Item Kim: Confirm if we need food handlers permits- Kim has confirmed that we must always have 1 person with a permit there.

· [bookmark: _GoBack]Treasurer’s Report: Mike Graves was not in attendance- He sent a message that the Band Booster account will be fine if we focus our energy on making the existing/established fundraisers (mattress, swing dance, jazz festival, etc.) a success..  (Mike, the Applebee’s fundraiser, and a large portion of the Mattress Fundraisers will towards the group as a whole)

1. Secretary’s Report:  Kimberly Skrinde & Darci Halverson
July Board Meeting Minutes Approval: Board Voted to Approve

1. Drumline & Band Camp Review: What worked and what needs to change.
Drumline Camp -No Comments
Band Camp-
Treats- No one likes the Fudge Pops, next year we will do more Ice Cream Sandwiches, they are the preferred treat.
Photo Day- We need more helpers, and we need a check list of each section, so they all get their photos taken.  Also, add the Fee for Pictures to the registration cost and just give each kid a picture. We have too many issues with people not pre-paying and not getting a picture when they want one.


· Fundraising Report: Darci Halverson 
· Mattress fundraiser update – We discussed ways to advertise better. Action Items: 
· Darci, Ask Nancy for a digital Copy. Post on Listserv, daily bulletin, Local Facebook Pages, and feeder school PTO Pages. 
Kim: Once I have the digital copy, add the link to Weekly Band Happening Emails.
Dzana: Post to post information on pages she manages and admins. The Falls, SSD. Etc.

Fall Fundraiser: Coffee, Candles & Wrapping Paper will be available for students to sell.  Our profit for each $18 item we get $6.25 and for each $12 item we get $4.25. Candles we get $5 for each sold.  I am still working with the company to confirm if we will have the online shopping option available
The plan is to send all the order information home with the kids the fist week of school. 

Applebee’s Pancake Breakfast: Email sent asking about possible dates January 28 or 29.  
Swing Dance is the week before; we will have someone there selling tickets to the breakfast. This fundraiser will be strictly a booster club fundraiser, we will probably want to offer some type of prize to highest ticket seller




·  All Parent Meeting – Action Item Kim: Continue working on list of talking points for Tadd and a power point so he can engage the parents and answer questions regarding the music program. He wants ideas of things that the parents might want to know. This meeting is to get parents interested and engaged in the music program.  Not to make it a fundraising pitch.  Keep that part to a minimum. 
· Talking Point Suggestions and order of speakers and Ideas for content. The Idea is to keep them engaged.
· Tadd: GP Music Program, classes offered, clinics and special guests and events. 
· Tadd: Hype up that we have a Disney Trip Planned, so excited to be going back after all the COVID Cancellations, etc. He can then hand it over to Cindy to give her presentation on the trip, expected costs, payment deadlines, etc.
· Tadd:  After Cindy is done, Introduce the Booster Club how we help support the entire program, not just Grizzly Band. Darci: I will then tell them about the upcoming fundraising opportunities to help offset the cost of that trip. 
· I will then introduce Nancy to t explain the mattress fundraiser.  We DO NOT want her talking first, and she has a short window of time to talk. This is not a meeting geared only towards that fundraiser
· Darci will also talk briefly about the fact that we are in dire need of more volunteers and board members, tell them to stop and talk to one of us after the meeting for more information

· Disney Trip Update: Cindy
· Current Projected Cost, without district transportation to AirPort
· $1,500 for each student & $800 for Chaperones. 
· She will have a presentation with Power Point at the All-Parent Meeting and a table set up for people to ask questions.
· First Payment/Deposit Due October 8, $150 (non-refundable, hold your spot fee)
· Final Payment Due January 14, 2023
· They are estimating $3,800 to get the instruments down there
· Website for Trip is GPBandtrip@Weebly.com  Action Item Kim and Darci: Please add to weekly Email & Post of Facebook.

· New & Unfinished Business: 

· Mike, where are we with the Spirit Wear Person? 
· Kim, can we email out to remind everyone that they need black socks and shoes for the game?

· Next Meeting: September 13, 2022 (Quick meeting before the All-Parent Meeting)
[bookmark: _Hlk518937643]Meeting dates for 2022-2023 School Year:
July 19, 2022 (Zoom)
August 25, 2022 
September 13, 2022 (All Parent)
October 11, 2022
November 8, 2022
December 13, 2022
January 10, 2023
February 14, 2023 (Board only)
March 14, 2023
April 11, 2023
May 9, 2023
June 13, 2023
All booster meetings take place in the band room from 7:00 pm – 8:30 pm (unless otherwise noted)
